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Annotation. The financial and investment activity of the company involves the use
different strategies at various stages of the company's development. This is due to che
market conditions at different stages of the company's life cycle. These factors detirenin
relevance of the study, since as a result of changes in conditions, it is possible to determi
most successful strategy for the development of the company.

The purpose of the study of financial and investment strategies at the stage o
company's life cycle is to determine the degree of maturity of the company and the compli
of the implemented financial and investment strategy of the company with the stage of mat

The subject of the study is financial and investment strategies statie2of the life cycle
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Abstract. The article provides a literature review of sources on the topics of project managel
methodologies and IT product developmenteTdomparison of the analyzed literature is
reflected, it allowed to determine the gaps in the science, the problems of IT projects an
ultimate goal of the study.

The author conducted an analysis of flexible and traditional methodologies on the
of secondary information, the results of which were identified the advantages and disadvar
of each method, as well as recommendations for use. The evaluation was performed in re
to the following factors: risk level, communication and collaborgtadaptability to change,
control, speed of execution, documentation, and product testing.

The method of comparative analysis has been applied during the research that has al
to consider correctly the Agile and traditional methodologies withinrdmedwork of IT project
success factors, moreover, it has helped to answer the following research questions: wr
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advantages of Agile methodology are; in what projects the traditional method should be ap
in what projects the Agile methodology skibuot be applied.

The results of the analysis identified the advantages of Agile methodologies in tern
product testing at every stage of the project, faster execution speed, transparent communi
and high adaptability to changes. At the sameeisignificant disadvantages of traditional
methodologies include high risk due to a single stage of testing at the end of the project an
adaptability to possible adjustments in the project.

Key words: IT project, Agile method, traditional methodgies, project management,
benchmarking
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Annotation. This scientific article touches upon the important problems of cities that affect
population. This work will identify the best metropolis of Kazakhstan. The article deals w
environmental, economic problems, as well as the level of health care, education, crime |
cities of Almaty and Astana. The authors analyze secondary datarusted sources, thanks
to which the factors that have the greatest impact on the situation are identified. Grapr
presented that will allow the reader to better understand this study. The main idea of the &
is to analyze and identify the inBace of the factors chosen by the authors on the urb
population. Based on the results of the study, a more favorable city of Kazakhstan for living
identified, and the analysis led to unexpected conclusions. ldentification pros and cons
been detided. The authors of the article made a conclusion about the quality of life in cities,
also proposed methods that can safely influence the change in the situation of a lagging «
terms of numbers.

Key words: urban population, pollutant emissiosapsistence minimum, nominal cash income
Almaty city, Astana city, correlation, factors affecting the population.
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sdz¢ yjor Jj : OKRs §OBjective Key Resultg |, fhdzts y dzts HiMIsc
MseOlsjedud Méisy EftctOodzj dzgdd, ddzdzseo Oydd, d3C

Abstract. The paper considers foreign examples of OKR (Objective Key Result:
implementation in the main business processes of companies, as well as the integration
experience in the business processes on innovation activities of the main object of researc
introduction of OKR method into the marketing strategy for the launch of innovation
company X is studied in more depth. By means of economic effect the strategic benef
budget management will be proved and justified by independent development of mgark
strategy based on OKR, which will have a positive impact on the activities of company X.

Keywords: OKR (Objective Key Results), challenging goals, strategic manageme
innovation, marketing strategy.
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1 j dzts lfnjse @C s dz® j 9 dzO
IAlmaty Management Universitg ¢ dzdzOls '
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¢ dzdzts Is OydfMls § BO d3j dzd HY d3d dzs© C Oy Mlso © wo
COyJmMlso jdzgdz" » EMdzEe ddzd fHftesdL otsHMIsa O ¢
Bd WYCA'y j dedesinlsd § sistej B dlsy dzv  dsj dgv ¢ Isfyw, vy
d d3j de¥ jIlsfmw Coi3f Oddw o yjdtsd3 d ofj st dgj
COyd Mo O.

VUCA sL dzOyOjIs o tsdzOIsd dz' detsfls! , dzj s toj H j dz] dedz
n Ot OC g IstedndiiszOyde  j odzOdzj dzlsdz” -, dzj f toj HMC
wWeodzwe lsimw EMmssweh ddddmw o wsftcjH|jdzj dedzg" = MW j
VUCA stejBlzjls dLBj Y Oded j stcOH d yd sdzdz’ =, z i ls
dzd H j temise Iz, O OS¢y ¢ B f Igezigj HHzdo dzfy dzbfded Qrad
setcOdzd yj dedz" J, vylstser BT ls! MmMtej MMskMmMiss2 ydo
1 Bser j, BBdZjJ edBSCdJ ( tcO6 BOIsdydz" § sy,
VUCA.

glsOter j EMmMlstsd dzgj dBscekzls or Hjtey Ols! dzOIsdmME O
CRf Odzed?2. v, Yt COLOksM! w©WOdsjJj dajL '™ Bz
Bsekzls SCOL Oy MW &0 MO  smdzj Hdzj d3 d3j Mis
LOB" IsT 3 fE2dzCIlsOd3d MmdMmlilsj d3 a3 dzj HY d3d dzls © ¢
d3JHdZJdZdZJJ,>|q‘I{Fﬂ®13'|§SISSGd$|Z|SSGJdZdZWW ddzd o dzjh dgvw
Sdz0 dzzy dz2O0 o S tsdi3f Odedd, JMmdzd J 4 odzjHd dzd I
Ajdzd MmisOls? d o' Wodls! EYCdew j dayldnds j dgy o ERsEizE digd
9 dzj Htod Is ¢ dzZsoh jMlso O M HMfBGGditsfigtso izefte ©.B T
dmmdzj Hse OdzdwWY BEHEIS ¢ 0OL Ode tcOMnA s H j dad W
o Otc d Odzls tG(DLac[lsq’W mMdMmilsy d3r d3j dad HY d3j dzls © € O

sdztb yjor j uffdgisg @O [ j dzj HY BYCASORGPU] BEa Odzd L (

Annotation. The quality managemeésystem is one of the basics of providing quality service
or producing quality goods. In the rapidly developing world of VUCA, the values of t
consumer are changing, the values of the employee are changing, and therefore the comy
a whole is changg, and all this cannot but affect the quality management system.

VUCA stands for volatility, uncertainty, complexity, and ambiguity. He characterizes
situation of permanent, unpredictable changes that are novestablished in certain areas of
theworld.

VUCA requires avoiding traditional, outdated approaches to management and leadersh
well as to everyday work. They are usually too slow and limited to be s&®istant and
effective in a turbulent environment.

New, more flexible, and pragri@processes are the key to governance in the VUCA world.
The old foundations cannot withstand the onslaught of new demands from the interna
external environment of companies. What seemed to be previously unshakable capital tru
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the QMS And nownay be in the very last place or even in doubt, and possibly forgotten po
of the quality management system (QMS). The QMS is reviewed more slowly than the inte
or external environment of the organization expects, and how much it is needed mpia@ygo
if it was implemented only to obtain a certificate.

The purpose of the article is to identify the trends of the new VUCA world in the qua
monument system and introduce innovations taking into account the new rapidly char
world. As a resulof the study, the discrepancies of the "old school" QMS and the augmer
version of the development of the quality management system will be shown.

Keywords: Quality Management System, VUCA, 1SO, organization.

O dedzts Is Oy@fv©  d3j dzj H Y Ay QIO dzr y ny2r jufipsi s S eEtemj IskzH
EdzH " tolzH' W dzgj 6" LHJte" dz W-da 'wic' 'y Oscty dz'ddf ' Is @ ED'd3tz
D dzj d3' dzH j s isr dzlzh T Y"dgH" dzf YIsOter ELGJjtejH'
Hy d&3d & SR Odedw Is"IlsOMlsO2 E L aFjjtelgj H'Y B3y deldzj

CEtc" dzB J 2 H ' .

VUCA Y"B' dzd3dOdz" dz' YIs' , Bjdze M LH" Cls' , Cnte
YOL "t Ddzjd3dz' W Bjdz@' dz7 B ' 6 MOdzOdzOter dzH © Y C
Y ODOHO2" dz Mdy OlslsO2HT .

VUCA IsOdzOf jlsj H'B Cidfi)ydd tyly-OCdgj S Paz' CIs* x°
dM¢ e jdz spm® dzH jJteH jJ dz Oz zZOY BEGSd&ZEZ. [ &ZOte D
Isd' dcsH' Btsdzz 1M " dz Isr d§ BOWEZ Ybpdgj h jClsjkzd

rovwe, dqejdiH' »ybpdzj HtcOeBOIdJEOd v fHtesyj fils,
sOB " dzOH " .

[ <" dzf 6" LHjte CBfOddw &zOtHr w * h CF ) D dzd
h OBlz" dz d2O Iselsjf B j tojH JOdAEOQ2TH'r dzOfry "htor ddm ' wyfls C
dzptcfnpj YOL 't jVW MWDr Gt dzH O Btsdzz™ i3Il BS * dz
MOy O d3j daj HPIBjddzlsw  (qdIf2r ) " d3F IsT d&zZDOdz IsSOtedZOY Is
M sy wtlsOfm CnilsC jdzdzj dz GE ' BOWVE YOtOd
Jdze ' L &z, SR OddwoO YOdh Odzr yIsr yYyOxdls.

[ OY OdzOdzr ¥ BOY MOIslsOter vuca YOwWO bpdzj d3'dddtow
Odz" YIsOk ybpdzagj YOWO IsjL ELGjtjls' dz Ddzj dzgH

deolsdx gfm dny "JgMmMS&" &®SbJF" wfr Mp2¢jMM
HOM3F IsEHrw Cjwils’ dzaj dz dg" my O GCEtem Is' dzj H

vill2" dz BEOWHOj tdgj dzj H Y d3d dzls SOy 1 2 2Mm'ds. VUCA, |

I'e j nijded

1 jtoor 2 MBCRABH[OW(S] j Y HEZ dzOtetsH dzZOW tstcd Odzd L O~
sfzBdzdCtsoOdz 9 1951 CEBHEuls QdeHOBIS O it O dRis
Hdzw dL d3j tejdedw ftetsdir " dzj dzdes?2 Hdzddz" . & Isj n
Bdetsy j Mlsots OL. o "tHtS otcjd3jded kB dzd C Iz |
CoOyj Mmoo ©, o MIsOdzH Otcls™ HESB OO dzW 8 Isfypw  dzse h j fr
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Annotation. The article will expbre the impact of preschool education on the child's bod
namely on psychology and value on a global scale. The next step will be to compare pres
education in Spain and Kazakhstan, and will focus on private and public preschools. And
the projectwill be developed with the help of information from the Internet and observatio
The choice of these two methods will give accuracy and percentage evidence in the article
goal is to identify the strengths and weaknesses of preschool educati@amimasp Kazakhstan

using a SWOT analysis. The focus countries are Spain and Kazakhstan. Since Kazakhste
the Eurasian continent, and Spain is in Europe. That is, the difference in location an
influence of neighboring countries matters. In tharse of achieving the goals of the chosel
tasks, we, firstly, compare the approach to preschool education in Kazakhstan and Spai
secondly, analyze the effect of preschool education on the internal aspect of the family al
the behavior of the childthirdly, to conduct a SWOT analysis of preschool education a
develop recommendations for the development of this area; hypotlasse result, preschool

education will show more strengths and a positive impact on the child than a negative one
Keywords: Early childhood education, global numbers, early childhood, funding
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Attendance in early childhood education (%)
(20132021)
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Abstract. This research work was carried out based on data received from the National Bt
of Statistics. The main purpose of this scientific work is to determine the mairesmziomic
factorsaffecting life expectancy in the Republic of Kazakhstan. The correlation method
used.Iln order to calculate the expected duration of a healthy life of the urban population
studied the modern international and domestic experience in the fieldiwd &migevity,
evaluation of research methods

public health, tables analyzed survival and the results ofassé#ssment of health by
respondents
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